VILLAGE OF LACONA
11 Park Avenue
PO Box 217
Lacona, New York 13083-0217
Telephone (315) 387-5564

January 15, 2026

To: The Residents and Taxpayers of the Village of Lacona New York

From: Mayor Steve Haskins, Deputy Mayor/Trustee Roger Lallier, Trustee Travis Balcom

Re: Village Board Accomplishments Since April 2025

The Board discussed at our December 2025 meeting that they prepare a letter to the residents and taxpayers,
intended to be an end of calendar year report. This is an effort to bring you up to date on what the Village Board
has been up to since April 2025.

Prior to Steve Haskins taking office in April 2025, he reached out to the Oswego County Sheriff to re-establish
the Deputies using the Village Offices as a “sub-station” and provide advice on establishing a neighborhood
watch within the Village. The mayor met with the State Police in May to discuss crime in our community; the
same offer was made to the State Police that was made and accepted by the Oswego County Sheriff’s
department regarding using our office as a sub-station. The offer was not accepted because they have a sub-
station in Pulaski. There were, however, promises of increased presence within the community made by the
State Police. The State Police provided a word of caution in regard to establishing a neighborhood watch in that
it may lead to vigilante acts by the watch members and retaliatory attacks on the watch members by the
community.

Also, during the pre-term time frame, the mayor-elect had many conversations with our Clerk/Treasurer about
getting Lacona off the NYS Comptrollers delinquency list; a list Lacona was placed on because Lacona has not
completed the Annual Financial Statement (AFR) since 2021. Those conversations in regard to the delinquency
led to the decision that a Financial Audit of the 2021-2022, 2022-2023, & 2023-2024 fiscal years would be
required.

Additionally, conversations were had in regard to the mayor-elect’s desire to begin a resurfacing program for the
repair of our village streets. The mayor noted his desire to encumber funds totaling $28,700.00 from our current
budget into the new year to help pay for the first street to be repaired.

The mayor also committed himself and the Village to spruce up the Village Playground after four years of
reduced maintenance.

At the April Board meeting, Steve appointed Travis Balcom to fill the remaining term of his Trustee position. In
our first meeting as a Board, they agreed to install keyless entry locks to facilitate the Oswego County Sheriff
Deputies utilizing our Office as a “sub-station” and we established a tentative date (May) for the first annual
“beautification” date focusing on roadside trash pickup at the suggestion of Denise Ivison who was the
appointed chairperson. This activity was in addition to yard debris pickup and street sweeping.

Our first “Beautification” day was held on May 17th and was unfortunately sparsely attended. We did, however,
complete the playground and roadside pickup of trash and litter in approximately four hours, generating eight
large garbage bags of waste which were taken to the Pulaski transfer station for disposal. The Village also
removed and rebuilt the Timber Flower box on Salisbury Street across from the school. We have additional work
at this location before it can be filled with topsoil and flowers. Along those lines, the Village Board authorized
the purchase of six new “Welcome to Lacona” signs during their November meeting.
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During the June Board meeting, a detailed cost estimate was reviewed to mill and pave the entire length of
Salina Street. The Board voted to proceed with the milling and paving project and encumbered funds
($28,700.00) toward that project, plus our drainage project money ($50,000.00), accounted for a little over 60%
of the estimated paving project cost ($128,000.00). The other 40% was paid for with our Consolidated Local
Street and Highway Improvement Program (CHIPS) reimbursement added, this paid for the project.

The Village, the Mayor learned, had no trained Playground Inspector for the previous four years after Frank
Manchester’s resignation. Given the circumstances and in an abundance of caution the Board voted to close the
playground until further notice, citing the lack of proper inspection and what was believed to be a lack of a
proper depth of mulch. The Board approved the purchase of 50 Cubic Yards of wood mulch. After the meeting,
the Mayor asked Frank Manchester to complete an inspection of the playground as his training was still valid. He
agreed and the inspection uncovered no deficiencies requiring closure. The EPA’s lead water service inventory
was discussed at the July meeting as the mayor had recently received an email on the matter. The initial
inventory was due to be submitted in October 2024; we were months behind.

In early August, the Board purchased the 50 CY of wood mulch and placed the purchased material with the help
of the Village of Sandy Creek’s tractor with Rich Brodeur operating and Frank Manchester. The Mayor laid out |
his goals for the balance of his term at the August meeting. Which are |

1. Create through the Property Maintenance Task Force new local Laws that allow the Village to encourage
property owners to clean up and maintain their properties & give the Village the ability to assist
property owners with renters who are not living up to their leases.

2. Develop a plan to replace lead water services throughout the Village (the number is currently estimated
75% lead, 25% copper)

3. Develop a plan for road infrastructure improvements for the whole system (2 centerline lane miles)

4. Establish an oversight group of parents to oversee daily playground garbage pickup, raking mulch,
weeding, and organize cleanup days for larger projects.

5. Continue to address drainage concerns.

The NYS Comptroller’s office began a Cyber Security Audit of the Village in August.

In early September, two residents on CR 15 reported low water pressure so the mayor contacted Rural Water (a
trade organization that the Village belongs to), and asked for their assistance. They came a couple of days later
and verified we had two leaking services between the watermain and the curb box, which is the Village’s
responsibility to repair. Arrangements were made to excavate the service to locate and identify the problem so
we could conduct repairs. In the mean-time another call was received in regard to water coming up in the
roadway on Tifft Street, which after some investigation we determined that this service was also leaking under
the road and was also the Village’s responsibility to repair. We completed repairs to all three services in
September. The Board is concerned about this trend as the majority of our copper water services are fast
approaching 25 years of age and we do not know the cause of the premature failures. The mayor took the
available in-house water service information from the 2003 Watermain replacement program and completed
our initial EPA Lead water service inventory and submitted to the EPA, which was due October 2024 as noted

above.

The Board selected Northern Shore to create our new website. The mayor worked with them supplying
information to be used in the creation of that website. In October, the Cyber Security Audit continued and it was
suggested that a possible reason for the Cyber Security Audit was the missing AFR’s. Our Financial Audit started



as well. The mayor also prepared a update to the EPA Water Service inventory which was due October 2025
which will be available on our new website.

In November, the Board received two quotes for installing and taking down the Christmas decorations and we
saved roughly $3,000.00 by requesting quotes for this service. We continued with both the Financial and Cyber
Security Audits. We were notified by CHIPS that our reimbursement for the paving of Salina Street would cover
the project in total. The mayor wrote a proposed Board resolution to create an Infrastructure Reserve Account
which was past the December meeting. The Board also passed a resolution to join the Sandy Creek Regional
planning board.

If anyone has questions and or comments in regard to this end of the calendar year report, please feel free to
contact any or all of those listed above and below.

Thank you for taking the time to read this, and it has been a pleasure serving he residents and taxpayers of
Lacona. We look forward to more positive progress in 2026.
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Steve Haskins Roger Lallier Travis Balcom

Mayor Deputy Mayor/ Trustee

Trustee



